DDSN Executive Memo

TO: EXECUTIVE DIRECTORS OF HASCI COMMUNITY OPPORTUNITY CENTERS and
PREVIOUS PROVIDERS OF HASCI REHABILITATION SUPPORTS

FROM: ASSOCIATE STATE DIRECTOR, SUSAN KREH BECK, ED.S., N.C.S.P, L.P.E.S Swib

DATE: SEPTEMBER 24, 2020

RE: Continued DDSN Grant Funding of HASCI Community Opportunity Centers and Previous
Rehabilitation Supports Providers Electing to Convert to Waiver Funded Day Program
Services

The purpose of this memo is to notify Executive Directors of HASCI Community Opportunity Centers and previous
providers of HASCI Rehabilitation Supports (RS) electing to convert to waiver funded day program services of
DDSN'’s plans for grant funding of these programs in the second quarter of fiscal year 2021.

As noted in the memo dated June 23, 2020, and in previous communications, former RS providers are expected to
develop plans for self-sufficiency over time, and to implement those plans as DDSN'’s funding of these programs
fades. DDSN’s stated plan was to monitor provider progress toward self-sufficiency in the first quarter of this fiscal
year and make a determination regarding ongoing funding based on provider progress. However, the fact that
several providers did not reopen until well into the first quarter made it difficult to fairly evaluate progress. As a
result, DDSN has determined to continue funding at the same rate of $28,000 per provider during the second
quarter of this fiscal year while providers continue to develop, implement and transition to self-sufficiency models.

Next Steps:

DDSN recognizes that the timing of the COVID-19 pandemic has impaired the ability of former RS providers to move
forward with previous plans for achieving self-sufficiency through expansion. In a COVID-19 present world, all day
service providers have been faced with finding creative ways to serve people while accounting for the new normal of
social distancing. Former RS providers are expected to re-evaluate their plans for achieving self-sufficiency and
apply concerted efforts over the second quarter of this fiscal year. Usage data will be pulled and monthly reports
will be provided to all former RS providers to demonstrate effort and progress. Please review July and August
reports (attached) compiled by provider to provide intra-and inter-provider comparison data.

DDSN will assess providers’ continued needs based on this information and determine the amount of continued
support funding that each provider will be awarded for the third quarter of the fiscal year. As previously noted, the
current funding is intended to cover a portion of each program’s fixed costs, a portion of costs for staff providing the
replacement services, and serve as a retainer to allow the programs to maintain operations and assure access by
participants.

Thank you for your continued efforts to avoid an interruption of services for former RS participants. Questions may
be directed to Melissa Ritter, HASCI Division Director, at (803) 898-5120 or mritter@ddsn.sc.gov.

Attachments



Total Reported Units and Number of Participants by Provider: July 2020

Total Units of All Services by Day of Month

PROV_NAME 12 3 6 7 8 9 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30 31 Total
[ Babcock Center, Inc. 4 4 4 8 4 5 4 4 4 4 4 4 4 6 4 6 6 4 4 4 6 4 6 107
® Charleston DSN Board 12 10 10 8 10 12 10 12 12 8 8 12 12 6 10 12 12 12 12 12 12 8 232
& Horry DSN Board 7 6 6 8 2 8 6 2 2 2 2 2 2 2 57
@ Thrive Upstate (formerly Greenville DSN Board) | 3 3 7 4 7 1 8 710 31 8 3 6 9 1 14 1 2 108
@ Tri-Development Center of Aiken County, Inc. 4 4 2 1 4 4 4 4 4 4 6 6 4 4 6 6 4 4 4 6 6 4 4 99
Total 30 24 12 30 25 31 33 18 21 28 25 28 25 35 26 27 28 29 23 38 27 20 20 603
Number of Participants by Day of Month
PROV_NAME 1 2 3 8 9 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30 31 Total
& Babcock Center, Inc. 2 22 4 2 3 2 2 2 2 2 2 2 3 2 3 3 2 2 2 3 2 3 7
@ Charleston DSN Board 6 5 5 4 5 6 5 6 6 4 4 6 6 3 5 6 6 6 6 6 6 4 10
@ Horry DSN Board 4 33 4 1 4 3 1T 1 1 1 1 1 1 7
@ Thrive Upstate (formerly Greenville DSN Board) | 2 237273 17 3 4 5 1 4 3 1 1 3 1 6 1 1 8
@ Tri-Development Center of Aiken County, Inc. 2 21 1 2 2 2 2 2 3 3 3 2 2 3 3 2 2 2 3 3 2 2 3
Total |16 12 6 16 12 16 16 9 11 14 13 14 12 16 12 13 12 13 12 18 14 10 10 35




Total Reported Units and Number of Participants by Provider: August 2020

Total Units of All Services by Day of Month

PROV_NAME 3 4 5 6 7 10 11 12 13 14 17 18 19 20 21 24 25 26 27 28 31 Total
@ Babcock Center, Inc. 4 4 6 6 6 4 4 4 6 4 2 4 4 4 6 4 4 6 6 6 4 98
@ Charleston DSN Board 12 12 12 12 10 12 8 12 8 10 12 6 10 10 12 8 12 10 12 10 10 220
® Horry DSN Board 6 6 6 6 6 4 6 6 6 8 6 8 4 6 5 5 6 2 4 8 114
@ Thrive Upstate (formerly GreenvilleDSNBoard) | 8 5 6 7 7 5 2 5 4 7 11 7 9 7 8 9 13 12 10 142
@ Tri-Development Center of Aiken County, Inc. 4 3 4 6 4 4 4 4 4 4 2 5 3 6 4 4 6 5 3 3 3 85
Total 28 30 34 37 33 31 22 31 28 24 31 21 36 31 37 28 35 36 36 35 35 659
Number of Participants by Day of Month
PROV_NAME 3 4 5 6 7 10 11 12 13 14 17 18 19 20 21 24 25 26 27 28 31 Total
-~
@ Babcock Center, Inc. 2 2 3 3 3 2 2 2 3 2 1 2 2 2 3 2 2 3 3 3 2 4
@ Charleston DSN Board 6 6 6 6 5 6 4 6 4 5 6 3 5 5 6 4 6 5 6 5 5 10
@ Horry DSN Board 3 3 3 3 3 2 3 3 3 4 3 4 2 3 3 3 3 1 2 4 5
@ Thrive Upstate (formerly GreenvilleDSNBoard) | 3 3 2 3 2 3 1 2 2 2 6 4 5 5 5 7 8 6 7 13
@ Tri-Development Center of AikenCounty,Inc. |2 2 2 3 2 2 2 2 2 2 1 3 2 3 2 2 3 3 2 2 2 3
Total 13 16 16 18 15 16 11 15 14 12 14 11 19 16 19 16 19 21 20 18 20 35




